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I. Description of Project

1.1 Project Description

The Project consists of the proposed construction of a two-story school with a basement.
RCS Learning Center, Inc. ("RCS") will occupy the main and second floor levels, consisting of
approximately 40,000 square feet, which will be visible from the entry off Edmands Road. Mini
Miracles, LLC ("Mini") will occupy the basement area, consisting of approximately 10,000
square feet, which will be accessed from behind the building. The existing single-family
dwellings use of the property will continue as the home will be part of the employment benefit
for the RCS Staff.

RCS is a 501(c)(3) corporation which provides individual behavioral and educational
services for children with autism spectrum disability and other developmental disabilities. RCS is
committed to creating aschool-like environment and exceeds the standards for teaching
students with autism effectively. Applied Behavioral Analysis ("ABA") is a major treatment
methodology with an emphasis on verbal behavior, and a model for teaching communication
and language skills. Individual curriculum and teaching procedures are created to fit each
student's specific learning style. On-going evaluation of the Individual Treatment Program
occurs through direct observation, data collection and analysis and weekly rotation meetings to
insure that all students receive the most effective programming possible. Description of
Operations attached.

RCS prides itself on maintaining a passionate and educated staff. The Behavior
Therapists hold a Bachelor's or Master's Degree and have completed extensive training in ABA
prior to working with students. RCS' Special Education Teachers hold licenses from the
Department of Elementary and Secondary Education. Program Managers have a Master's
Degree and are Board Certified Behavioral Analysts and provide a minimum of two (2) hours of
consultation to each student's case per week.

RCS' students range from 3 years to 21 years of age. Instruction is provided from 7:00
a.m. to 3:00 p.m. An After-School Program for students is also available from 3:00 p.m. to 6:00
p.m. Monday through Friday.

Mini is a Licensed Day Care Provider. Mini's hours of operation are from 7:00 a.m. to
6:00 p.m. Monday through Friday. Information attached.

RCS and Mini, in combination, provide service for 230 students with an estimate of 165
employees. RCS and Mini currently operate at 6 Strathmore Road in Natick. The Framingham
Facility will operate in a manner similar to the Natick Facility.

The peak hours of traffic will be between 6:45 a.m. and 7:00 a.m. and from 3:00 p.m. to
3:15 p.m. (RCS' employees). Mini has similar peak hours for employees. Peak times for student
drop-off at RCS are between 6:45 a.m. and 7:00 a.m. and 3:00 p.m, to 3:15 p.m. Peak times for
student drop-off at Mini are between 6:45 a.m. and 7:15 a.m., 9:15 a.m. to 9:45 a.m. and 3:30
p.m. to 6:00 p.m.

RCS' students arrive by fifty (50) small buses or vans. There is a sufficient drop-off area
in front of the building to service this projected traffic. Mini's students are dropped off by their
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parents and adrop-off area has been provided to accommodate the drop-off needs of the Mini
students.

1.2 Process and Regulation

In accordance with the Zoning By-Law and the Planning Board Requirements,
information was provided to the Building Official as to the school use of the property. The
Building Official has concurred that the property is subject to the Dover Amendment (Mass.
Gen. Laws c. 40A, §3), thereby requiring the Project's compliance with reasonable regulations
relating to yard size, lot area, setbacks, open space, parking and building coverage.

The Project which is more fully described below complies with the Zoning By-Law
Standards for the allowed reasonable regulations.

II. Environmental Assessment

2.1 Potentiallmpacts

The Project consists of the construction of a 50,000 square foot, two-story School with
basement and related parking and drainage improvements. The existing driveway will be
modified to provide access to the School. The long-term impacts form the construction activities
and use of the property should not be detrimental as the Project will include best management
practices for the Stormwater System and appropriate erosion controls during construction. The
Stormwater System, as described in the Stormwater Report, provides for the recharge of the
runoff.

2.1.1 Air Quality

Although there will be some short-term air quality impacts resulting from construction
activities, it should be insignificant and should not affect abutting properties. Construction
activities will be conducted in accordance with all regulatory requirements. Upon the completion
of construction, the operation of the building should not impact air quality.

2.1.2 Surface Water

As noted in the Stormwater Report, recharge of the run-off is provided. Although there
will be an increase in the impervious coverage of the Site, the Project design provides for the
infiltration of the storm water. The drainage design includes best management practices for
construction and operation of the facility upon completion of construction.

2.1.3 Ground Water

There are no wells on the Site or in the area. The drainage improvements, which include
deep sump catch basins with oil and gas traps and infiltration of run-off to alleviate the peak rate
of flow, will provide for the proper protection of ground water resources.
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2.1.4 Flooding, Erosion &Sedimentation

As shown on the Plans, construction controls are proposed so flooding, erosion or
sedimentation problems are not anticipated. As noted, the drainage system includes best
management practices both during and subsequent to construction and, therefore, the
construction should not have a negative impact upon the surrounding area.

2.1.5 Hazardous Materials

No hazardous materials are anticipated as part of the School use, except standard
cleaning supplies.

2.1.6 Temperature and Wind Conditions

The two-story building (two-stories from Edmands Road) will not impact temperature or
wind conditions.

2.1.7 Light and Noise Impacts

The operation of the School will not create any significant light or noise impact.

2.2 Systems Capacity

The Plans depict the municipal service lines to the Building, which are of sufficient size
to handle the demands of the School operations.

2.2.1 Water Demand

The Project will not have any significant impact upon the municipal water system. By
regulation, the School (230 Students with 165 Staffl will have a demand of 1,975 g.p.d.
(Population 395 x 5 g.p.d.). The new demand can be handled within the existing municipal
system. User fees for water service will be paid.

2.2.2 Sewerage Disposal

Sewer flows will be in the same amount as the water demand. The sewer line on
Edmands Road is of sufficient size to accommodate the needs of the School.

2.2.3 Solid Waste Disposal

A private waste disposal company will be hired, so there will be no impact upon
municipal services.
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III. Community Impact Assessment

3.1 Reasonable Regulations

(a) Yard Sizes:

Assuming that the intent of "yards" was to determine the width and length
of the lot, the R-4 Zoning District in which the property is located requires
frontage for "any other principle use" of one hundred fifty (150) feet. The
site has over three hundred fifty-seven (357) feet on Edmands Road.
There are no regulations in the By-Law relating to depths of lots.
Accordingly, the lot complies with the applicable Yard Size
Requirements.

(b) Lot Area:

Under the R-4 Zoning, in which the property is located, for "any other
principle use" lot areas are required to provide a minimum of 43,560
square feet. The Project site has approximately 315,000 square feet
and, therefore, the site complies with the applicable Lot Area
Requirements of the By-Law.

(c) Setbacks:

Within the R-4 District, in which the property is located, a building "for
any other principle use" is required to be setback thirty (30) feet from the
front and side lot lines including rear lot lines. As depicted on the Plans,
the proposed structure is located in excess of four hundred (400) feet
from Edmands Road and over fifty-one (51) feet from the nearest side lot
line. Accordingly, the location of the building complies with the
applicable Setback Regulations.

(d) Open Space:

The R-4 District, in which the property is located, requires a fifty (50%)
percent landscape/open space ratio for "any other principle use". As
depicted on the Plan, 51.8% of Open Space is provided; thereby the
Project complies with the applicable Open Space Regulations.

(e) Parking:

See Parking Section for compliance. (Section IV).

(f) Building Coverage:

The By-Law requires for "any other principle use" in the R-4 District that
lot coverage not exceed fifteen (15%) percent. As depicted on the Plan,
the lot coverage is 12.6% and, therefore, the proposed Project complies
with the applicable Lot Coverage Regulations,
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In conclusion, the Project complies with the applicable Reasonable Regulations as set
forth in Mass. Gen. Laws c. 40A, §3.

3.2 Abutting Property Impact

The proposed use, which is during day time hours only with limited traffic (drop off and
pick up), will not have a detrimental impact upon the area. Additionally, the building is setback
over 400 feet from Edmands Road and, therefore, will not have a negative impact upon the
area.

3.3 Site Design Compatibility

The School will provide services to residents in a manner consistent with the
reasonable regulations applicable to schools.

3.4 Development Goals

The proposed use is an allowed use subject to reasonable regulations relating to yard
size, lot area, setbacks, open space, parking and building coverage. The Project complies with
the By-Law Requirements for yard size, lot area, setback, open space, parking and building
coverage. The Project, thereby, complies with the applicable development goals.

IV. Parking Assessment

As to the parking for the Project, the plan identifies the construction of one hundred
sixty-two (162) parking spaces. The By-Law reduces by one half the normal requirements for
parking for schools of non-driving age students. The school's student population is anticipated
to be 230 and 165 employees are anticipated. Based upon the ratio of one parking space for
every eight (8) students (one-half student requirement), twenty-nine (29) parking spaces are
required. Based upon the requirement of one parking space for every four (4) employees (one-
half student requirement), forty-one (41) parking spaces are required. Accordingly, there is a
total requirement for seventy (70) parking spaces for the proposed use. As shown on the Plan,
one hundred sixty-two (162) parking spaces have been provided thereby satisfying the
reasonable regulations relating to parking.

V. Standards for Approval

The information submitted with these Applications, including the Development Impact
Statement, the Drainage Report and the Site Plans; detail the development of the school as
being in compliance with applicable Reasonable Requirements, thereby allowing for the
approval of these Applications.
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VI. Conclusion

RCS Learning Center, Inc. respectfully requests that the Framingham Planning Board
approve the Site Plan and Public Way Access Permit Applications thereby authorizing the
construction and use of the school and associated improvements as depicted on the Site Plan.

RCS Learning Center, Inc.
By its,Attorney,

1 ~~~,.~ ~, ~,

"" Peter R. Barbieri
Fletcher Tilton, PC
161 Worcester Road, Suite 501
Framingham, MA 01701
Direct Phone Line: (508) 532-3517
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R
C
S
 Learning Center has a

 variety of educational environments and curriculum which allovrs a students programs to b
e

individualized to his or her needs and a
g
e
 Below is a description o

f
s
o
m
e
 ofthe environments at R

C
S
 Learning Center.

Intensive Teaching T
i
m
e
 (ITT): In ITT, stvdetrcs are taught skills in an envtronmeM with minimal distractions 

O
u
r
 ITT

rooms contain n
o
 m
o
r
e
 than 4

 rtvdents; however, w
e
 are able to a

c
c
o
m
m
o
d
a
t
e
 studerrts w

h
o
 require their o

w
n
 space az

well. Skills addressed in this area are hazed o
n
 individual assessmenu and mayconsist of Discrete Trial Training (DTT), Verbal

Behavior programming, a
o
d
e
m
i
c
 inmuction, Vocatlonal Programming, self-help skills, Speech and language programming

and Occupational Therapy programming.

Natural E
n
v
i
r
o
n
m
e
n
t
 T
i
m
e
 (
N
E
T
)
:
 O
u
r
 N
E
T
 r
o
o
m
s
 are bright, cheery, and full of toys, which are rotated frequenth/ in

order to keep our students motivated and engaged. T
h
e
 goal of N

E
T
 is to practice skills a

u
g
h
t
 in the ITT.environment in

a novel environment with differentmamrials a
n
d
 inshvctors During this time, the therapists follow the studenu' motivation

and provide instruction based on the d
e
m
s
 with which the stvdertt is engaging. Additionally, nodal sY.ills and play stills arc

frequently addressed within N
E
T
.

G
r
o
u
p
 T
i
m
e
:
 G
r
o
u
p
 instruction is an environmentwhere studenu learn wRhin a g

r
o
u
p
 of students w

h
o
 are similar in;kill Ic~cl

and a
g
e
 During group, on

e
 lead instructorprovidesdirectionstothegroupwhilethel:ltherapistsactasshadowstoeachof

theirstudenu.Obectivesmu ht in thelTTenvironmentareaddressedwRhinthe 
o
u
 
env io

n
 
e
m
.
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Y

are e
~
o
s
e
d
 to other adivtties including; arts a

n
d
 rafts arcivitics, physca! frmess activi~tes, acct s'np!e recipe ccmplction.

Vocational P
r
o
g
r
a
m
m
i
n
g
:
 Voeatlonal skills are addressed avoss multiple school cm-ironmcn.s. 

C
u
r
 r
u
e
c
n
s
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m
u
M
p
l
e
 jobs around..'the school inducting: mailing, ai ~i del'rvc-ring letters, d~aning ;cnool c

n
w
r
o
n
m
c
n
a
,
 and sorang and

rertocking booE_s in our library. Addftionally, w
e
 have a

 dedicated environment ~,vhich is cosigned for .
n
c
 ruden:s to b

e

able to practice 'heirvocational skills in a less c,stracting environment.

F
'
S
 Learning Center offer a

 variety o
f
 different programs to m

e
e
t
 the needs o

f
 each individual

student. These programs include our Early Learner Program, Intensive D
a
y
 Education Program, D

a
y

Education Program, and our Integrated Preschool Program.

Every student's program is individualized to fit his/her particular needs a
n
d
 Teaming style Teaching

procedures aretailored to each studentaccordingto resuhs of educational and behavioral assessmentr

a
n
d
 m
a
y
 include Discrete Trial Training, Verbal Behavior programming, Direct Instruction, Fluency

Training, Natural Emnronment Teaching, G
r
o
u
p
 Inmuction, and/or inclusion. A

 focal point of our

program is to help students to improve their communication skills. O
u
r
 programs address a

 spectrum

of communimtlon skills from early Ianguage acquisition to teaching appropriate soaal language.

Individual goals and objectives for communication are based o
n
 assessment, learning hirtory, a

n
d

the child's tmique preferences. These goals and objectives are incorporated into alI aspects of the

student's day to provide m
a
x
i
m
u
m
 learning opportunities 

A
 student m

a
y
 b
e
 taught to use vocal

language, sign language, PEGS, assistive technology devices or any combination. A
d
d
m
o
n
a
l
 areas o

f

focus include academics, sodal skills, self help skills, behavior m
a
n
a
g
e
m
e
m
,
 and vocational training.

Instructionisprovidedaaossenvironmenuandtherapirtstopromotegeneralization. Every program

includes ample parent cdlaboratlon opportunities to provide a
 comprehensive program for every

studerd throughout all envimn*nents.

~R~Spndesftselfonourpassonateanddedicatedstaff.0urmtensivestaf6ngandsvpernsionstructure

are what enable us m
 provide comprehensive and individualized programming to m

e
e
t
 everystvdent's

unique needs. All students receivedirect instruction from a
 team of behavior therapists that rotate

across studerrcs every t
w
o
 hours t

o
 promote generalization across instructors 

Behavior therapists
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 Master's or Bachelor's degree and. complete eMensive training in A

B
A
 priorto working with our

students:' Additionally each studerd mceives direct inmuction a
n
d
 oversight. b

y
 a
 Special Education

teaches 
O
u
r
 Special Education teachers hold current licenses from t

h
e
 Departmern o

f
 Elementary

and Secondary Education and oversee groupings. o
f
 4
7
 students. 

T
o
 ensure the highest quality of

programming a
n
d
 services available focchildren w'r[hautism, every studerrt at R

C
S
 receives oversight

b
y
 a
 Program Manager. Program Managers have a

 Master's degree a
n
d
 are Board Certified Behavior

Anal}5ts (BCBAj. Theo provide a mi~imvm of 2
 hours of consvl~tlon to each stude`r,'s caseper w

e
e
k

k
C
S
 Leamino Center unlizcs a consult based moccl for Sp~xch and Language scrvias as w

d
I
 as

Occupational Therapy. A
 connilt based model allows our ;t~ ff to implement rpccch and lan~uagc

programming and occupational therapy p
r
o
~
n
m
m
m
g
 tnrou~hout the enaro school day, a; natural

opportunities to practice and utllizc thc;c skills arise. All rudcnts receive 2
 hours of consultation b

y

an Occupatio nal l7ierapis[ and Speech and Lan~uagc Pa iiolo~ist per week.

Each 
R
C
S
 staff receives comprehensive ttaining in Applied Behavior Analysa, Verbal 6chavior;

Behavior lJ~anagcment, Natural EnvironmentTeaching, Curricdum Framcwor4s, Sign Lari~uagc, and

Crisis h1anagemcnt_



i
i

Rr5' Early Learner Program services children ages 3-6 years of age. This program provides intensive 7:1 A
B
A
 inriruction to

our youngest learners. T
h
e
 Early Learner Program is ideally suited for students w

h
o
 are diagnosed with Autism Spectrum

Disorder or other developmental disabilities and w
h
o
 demonstrate difficulties with language, preacademics, self-help

skills, independent a
n
d
 Joint play skills, and social skills. During each student's initial w

e
e
k
s
 at R

C
S
 Learning Center and

then o
n
 an ongoing basis, comprehensive skills a

n
d
 behavioral anessments are conducted with the resultr being utilized

to develop the best educational program for each individual student. O
u
r
 early learners are offered a

 comprehensive

program that Includes verbal behavior programming, transfer trial teaching, a
n
d
 fluency training. Utilizing this approach,.-

studentsare able to m
o
v
e
 b
e
y
o
n
d
 requesting basic w

a
n
e
 a
n
d
 needs to develop m

o
r
e
 compleu language ski➢s necessary

to improve conversation skills, advance academically and improve their overall ability to interact and b
e
 successful in

the community. Students in the Early Learner Program m
a
y
b
e
 educated across settings including the muhiple learning

environments at R
C
S
 Learning Center or wRhin our Integrated Preschool Program atMini-Miracles Child Gare Center.

RCS' Integrated Preschool R
o
g
r
a
m
 is located in the Mini-Miracles Child Care Center attached to R

C
S
 Learning Ccirci:

This program is o
p
e
n
 to students between the ages o

f
 3
 - 6years old a

n
d
 is an extension of the Early Learner Program. T

 ~c

preschool/pre-K program follows the s
a
m
e
 educatlonal philosophy as R

C
S
 Learning Center, utilizing Applied Behavlcr

Analysis along with Verbal Behavior to help studenu achieve their fullest pornntial across al! areas of development.

T
h
e
 activities a

n
d
 time spent at the integrated preschool/pre-k program vary per student a

n
d
 are based o

n
 the ongoing

assessment o
f
 the student's needs a

n
d
 imerescs. S

o
m
e
 studenu m

a
y
 participate in full days at RCS' Integrated Preschool

while other studenu' time m
a
y
 b
e
 split between the Integrated Preschool a

n
d
 theself-contained Jearning environment

at R
C
S
 L
e
a
m
i
n
g
C
e
n
t
e
c
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 attend the Integrated Preschool. Program a

r
e
a
c
c
o
m
p
a
M
e
d
 b
y
 a 1:1 Bch,wor

Therapist a
n
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n
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Board CerCi~cd Bchd~i'or Analy>~ (6C6Fl~ ~: ~oell as a Special
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S
'
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 genera! education setting amcngstxhcir peer group_
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RCS' Intensive D
a
y
 Program services students ages 7-22 a

n
d
 provides a

 1:1 staff to student ratlo. Students enrolled in

the Intensive D
a
y
 Program requSre intensive 1:1 support in order to learn academics, leisure a

n
d
 social skills, functional

Iffe skills, a
n
d
 vocational skills. Applied Behavior Analysis (

A
B
A
)
 is the major treatment methodology applied within the

.Intensive D
a
y
 Program. Students enrolled in this program are taught across a variety of environments a

n
d
 instructors in

order to p
r
o
m
o
t
e
 m
a
x
i
m
u
m
 generaliution of skills from the training environment to novel environments. T

h
e
 primary

objective of the Intensive. D
a
y
 P
r
o
g
2
m
 is to focus o

n
 teaching our students pivotal skills which will allow the student to

successfullytransitioninto a
 les restrictive environmentwhere they will continue to acquire skills without the n

e
e
d
 for 1:1

support Eachslvdentisanindividualandtherefore,somestvdenumayrequireenrollmentinthisprogramforsometime,

whileothersmaybeenrolledinthisprogramforashortduration. RCSalignsacademiccurriculumwiththeMassachusetts

Curriculum Frameworks a
n
d
 additional educational assessments as needed. Additionally, functional Behavior Assessments

(FBAs) are conducted a
n
d
 behavior plans arc fmplemerrced to d

e
c
e
a
s
e
 undesired behaviors a

n
d
 increase ahemative

appropriate behaviors.

s::..

W
h
e
n
 a student dcmon;trtcs the ability m

 Icarn a
n
d
 excel in a

 1:1 teaching environment then h
e
 or she m

a
y
 b
e
 an

appropriate candidate for our D
a
y
 Education Program.;ThB program's structure a

n
d
 p
h
i
b
s
o
p
h
y
 is similar to the a

b
o
v
e

mentioned Intensive D
a
y
 Program, but utilires a 1:2 staffto studentratia Students in this p

r
o
g
r
a
m
 are paired with

anoxhcr student w
h
o
 s
h
a
m
s
 a similar learning level a

n
d
 style.i Socialsldl]s are directlyaddressed within all settings a

n
d

the ~c students m
a
y
 word; together o

n
 academic end/or vocational skills:>The focus ofthts program into help students

develop the skills necessary to b
e
 succcssfid in a Icss restr(ctivc learn ing environment a

n
d
 w
h
e
n
 possible transition back

toThcirhomcschooldistrict
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usi~

iho: Individuals ages 3-2Z with developmental disabilities

Students will enjoy a
 variety of activities

including: physical f
 fitness, arts &crafts, g

a
m
e
s
,
 music,

c~nd socializing with peers.

ere: R
C
S
 Learning Center, 6

 S
t
r
a
t
h
m
o
r
e
 Road, Natick, IViA 0

1
7
6
0

e
:
 2:30pm-6:OOpm, M

o
n
d
a
y
-
 Friday

$
O
C
I
~
I

$
~
~
a
S

J
 4

G
a
m
e
s

calif fie 
instructors will guide students through structured leisure activities, social

interactions, tend other activities within a
 high staff to student ratio*.
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*Staffing ratios will vary a
n
d
 m
a
y
 b
e
 a
d
j
u
s
t
e
d

b
a
s
e
d
 o
n
 individual n

e
e
d
.
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~lVe pt-evicle nutritious m
o
r
n
i
n
g
 a
n
d
 afternoon snacks dail;~

`
m 

O
p
e
n
e
n
~-ollmentthrouohouttheyea~~

~ 
~
'

\Ne o`rer siblin; discounted rates for your oldest child
,y°

9 
~Ne are coc~venientL~ Ioca2ed just oif or' P.oute 9

 in Natick

~
n
a
~
e
s
 o
f
 ~3gsen a~~o~a

s 
P.9onday through Friday, l

a
m
 to 6

p
m

,,a
'✓ve are o

p
c
a
 yens ~~ound with only 1

2
 schecui2c] closings

K
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pg=acs contact oue~ Center Director
for m

o
r
e
 En`ormation ant; to set u

p
 a tour.
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O
u
r
 mics;on is to provice fs~iants, [oddlzrs, 

f
`~ 

a
n
d
 preschoolers tivith a

 sa`e, loving, a
n
d
 

~
 

~.~~' ,
~

ennching environment. Mini-tviiracles Ear3y
Ecucatfion «

C
~
i
1
d
 Care Center (

M
M
C
Q
 

~-
bei'seves t"s-~ac aS~ children should b

e
 given the 

}
 

'.~
~, 

a
,
 portunicy ~o ~s-ovv a

n
d
 learn b

y
 ~lay(ng, 

.
 "'`

~' 
exploring, anc~ fearn3ng with others.

~
~
~
~
 ~~?a~~~~c~aa~ PE;'s~asa~a~y

AtMini-Miracles, vve pit your child's e~ucation a
n
d
 developmenTal

° 
progress first 

O
u
r
 exceptionally d

e
a
n
,
 safe, a

n
d
 i
u
n
 center is t

h
e
 perFect

place to foster your child's Vove for learning.

-
"
 

Y
o
u
r
 child will b

e
 e
x
p
o
s
e
d
 to n

e
w
 concepts

using the four m
a
i
n
 modalities o

.
 learning

inciuclin~; visual, auditory, m
o
v
e
m
e
n
t
,
 a
n
d

^~ 
~
 
~
 

~ 
to~sch. Mini-Mfraclesteachers u

s
e
p
i
a
n
n
e
d

activitirys, a
s
 wei@ ~

s
 s
p
o
n
t
a
n
e
o
u
s
 iearnin~

,
~
.
~
 

op~o~~cunities co guide learning. N
e
w
 a
n
d

e~:cicino t
h
e
m
e
s
,
 materials, anti conceits f

r
o
m

M
M
C
C
 cu~~ruulum are introduced reguEariyto

"
'
 

k
e
e
p
 the children interested a

n
d
 excited co

~" 
M 

learn. Parents are also provided wrth activity
?.

ideas to help w
o
r
k
 o
n
 a
n
d
 maintain n

e
w

~a ~ 
concepts a

n
d
 learning opportunities at h

o
m
e
.

-
-
 

O
u
r
 students c

o
m
e
 f
r
o
m
 diverse families a

n
d

comrnur~ici~s, ~n~hicn alioovs o
u
r
 venter to offer a culturally rich learning

environmes~c.

OuE~~.Nefl aua@ifiec,~~rclw~orkine
staff is overseen ~

y
 a n,~hly 

v
'
 

educated a
n
t
 expeE~Eenc~d t

e
a
m

0
 
of clinicians f

r
o
m
 our pa~-cnerins

organizations, R
C
S
 Learning Center

a
n
d
 R
C
S
 Eehavioraf &Educational

Consulting. T
h
e
s
e
 childhooa

d
e
v
e
 o
p
m
e
n
t
 experts are ail E

o
a
r
d

'
 Certified 6ehaviorAnafysrswith
the know-ho~v to assist fviini-
Mi~acies ~n the clevelopmenr
a
n
d
 3mple3nentaeion or' PviMCC

curr~cuiGm arse overal; m
e
t
h
o
d
s

~
 
to s4ppo~~~ r

u
c
e
n
t
s
 with different

Seara~ing styles.

~Ne believe a
 fun, posi['sve, a

n
d
 progressive staff to education is the key to

future success. Sczrc ycu~~ child ofr o
n
 t
h
e
 right track -enroll in Mini-Miracles

tocla~!
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Mini-Miracles, in collaboration with the behavior a
n
d
 education specialists

of RCS' Executive T
e
a
m
,
 h
a
s
 developed a u

n
i
q
u
e
 a
n
d
 d
y
n
a
m
i
c
 curriculum

designed to challenge a
n
d
 e
n
c
o
u
r
a
g
e
 children o

f
 all ages. T

h
e
 curriculum

is broken d
o
w
n
 b
y
 a
l
e
 a
n
d
 developmental milestones for each classroom

grouping anti covers all areas of d
e
v
e
l
o
p
m
e
n
t
 including self-care,

c
o
m
m
u
n
i
c
a
t
i
o
n
,
 play skills, social skills, m

o
t
o
r
 d
e
v
e
l
o
p
m
e
n
t
,
 a
n
d
 academics.

Parents receive a list of t
h
e
 skills that their child will b

e
 working o

n
 during

their t
i
m
e
 in each classroom. T

h
e
s
e
 skills are targeted t

h
r
o
u
g
h
o
u
x
t
h
e
 d
a
y

in both structured a
n
d
 unstructured learning opportunities, a

n
d
 activities

are modified a
n
d
 created based o

n
 t
h
e
 individual n

e
e
d
s
 a
n
d
 interests of the

students in each caass. This curriculum is designed to prepare students for a
lifetime of learnin„ all while having a great time!

~noan~s(1 m
o
n
t
h
 to 1

4
 m
o
n
t
h
s
)

basic care is t
h
e
 t
o
p
 priority in o

u
r
 infant 

~
 
+
~
 

•'
classrooms. Feeding, napping, diapering, a

n
d
 

'+
p3encyoflovearethefocus. W

e
 w
a
n
t
 y
o
u
r
 

~
~
.
~
 ̂
'
 ~
-

infant to feel nurtured a
n
d
 h
a
p
p
y
 in his/her

h
o
m
e
 a
w
a
y
 f
r
o
m
 h
o
m
e

T
h
e
m
e-based activities are planned a

r
o
u
n
d
 typically daily ac[ovoties s

u
c
h

a
s
 t
u
m
m
y
 time a

n
d
 floor play, with plenty of opportunitiesfor individual

attention a
n
d
 socialization. Teachers w

o
r
k
 with every student to help t

h
e
m

reach those first milestones, f
r
o
m
 smiles a

n
d
 laughs to first steps. B

a
b
y
 Sign

L
a
n
g
u
a
g
e
 is introduced a

n
d
 paired with s

p
o
k
e
n
 w
o
r
d
s
 atthis a

g
e
 to help

fosCer early c
o
m
m
u
n
i
c
a
t
i
o
n
.

T
o
d
d
l
e
r
s(1 S

 m
o
n
t
h
s
 to 2

 years «
8
 m
o
n
t
h
s
)

Children begin to play a
n
 active role in their o~vn

learning a
s
 t
h
e
y
 a
p
p
r
o
a
c
h
 theirtoddler years.

Toddlers d
e
m
o
n
s
t
r
a
t
e
 a
n
 increased a

w
a
r
e
n
e
s
s

~. 
o
f
 their surroundings a

n
d
 of the cause a

n
d
 effect

i 
relationship b

e
t
w
e
e
n
 events, their o

w
n
 actions a

n
d

those of others. Flourishing c
o
m
m
u
n
i
c
a
t
i
o
n
 skills a

n
d

'
~
~
 

desire for i
n
d
e
p
e
n
d
e
n
c
e
 are m

e
t
 with patience a

n
d

e
n
c
o
u
r
a
g
e
m
e
n
t
.

Classroom activities gain m
o
r
e
 structure atthis time. M

e
a
l
 times, n

a
p
 a
n
d

clean-up are carried o
u
t
 a
s
 a
 g
r
o
u
p
 in these classrooms. Circle t

i
m
e
 activities

begin to e
x
p
a
n
d
 to longer durations a

n
d
 incBude a variety o

f
 g
r
o
u
p
 lessons.

Choice t
i
m
e
 allows for a mix of structured a

n
d
 unstructured playac[ivities

centering a
r
o
u
n
d
 a m

o
n
t
h
l
y
t
h
e
m
e
.
 A
 great deal o

f
 focus also centers

a
r
o
u
n
d
 increasins i

n
d
e
p
e
n
d
e
n
c
e
 with self help skills indudingtoilet training.

Preschoolers-Pre-Kia~cBergarteners 
E
°
 
e
g
 

F~~

~
 

'
Preschool (

2
 yrs. &

 9
 m
o
s
.
 to 4

 years) 
~
 .
 ~ ~
 

,;
Pre-K (

4
 years to Kindergarten A

g
e
)
 

;;~, a
.
'
 

-
 ,.

E
y
 a
g
e
 3, children are g

r
o
w
i
n
g
 a
n
d
 

-sa:
,''~'

learningata rapid rate. Preschool 
h:=

a
g
e
d
 children are intensely curious 

~
'

~''t,~'
a
b
o
u
t
 t
h
e
 world a

r
o
u
n
d
 t
h
e
m
 a
n
d
 h
a
v
e

'
#

a lotto s
a
y
 a
b
o
u
t
 every[hing! T

h
e
s
e
 

~
 

~
 

`~,,,~-
F̀'''

p
wonderful traits are put to g

o
o
d
 u
s
e
 

~
in o

u
r
 preschool r

o
o
m
 which fosters 

.,,
a
n
d
 inspires curiosity, p

r
o
b
l
e
m
 solving,

creativity, friendships, i
n
d
e
p
e
n
d
e
n
c
e

O~'~~,f
a
n
d
 confidence. Circle t

i
m
e
 a
n
d
 choice 

~F
activities continue to b

e
 a
 part o

f
F
,
~

t
h
e
 daily schedule a

n
d
 incorporate m

o
r
e
 c
o
m
p
l
e
x
 t
h
e
m
e
s
 a
n
d
 learning

~
'r,'

objectives. Creative thinking a
n
d
 p
r
o
b
l
e
m
 solving are fostered through

~
interactive play a

n
d
 various u

n
i
q
u
e
 a
n
d
 exciting h

a
n
d
s
 o
n
 activities. Lots

of m
o
v
e
m
e
n
t
 a
n
d
 g
r
o
i
n
 g
a
m
e
s
 are incorporated to e

n
c
o
u
r
a
g
e
 hzalth;

~,.,.

levels of activity each a
n
d
 every day. I

n
d
e
p
e
n
d
e
n
c
e
 with daily bluing a

n
d

self help skills are e
n
c
o
u
r
a
g
e
d
 t
h
r
o
u
g
h
o
u
t
 the day, but a

 helping h
a
n
d
 is

never f
a
r
a
w
a
y
 w
h
e
n
 n
e
e
d
e
d
.
 T
h
e
r
e
 is a set schedule a

n
d
 structure to t

h
e

~~,
d
a
y
 with increased expectations ao~oss ail d

o
m
a
i
n
s
 indudin~ behavior,

~~',
c
o
m
m
u
n
i
c
a
t
i
o
n
,
 social skills, self help skills a

n
d
 academics.

O
u
r
 Pre-Kindergarten classroom builds u

p
o
n
 t
h
e
 objectives targeted

within preschool while preparing o
u
r
 students for the a

c
a
d
e
m
i
c
 a
n
d

social-emotional d
e
m
a
n
d
s
 o
f
 Kindergarten. Pre-

a
c
a
d
e
m
i
c
 skills b

e
c
o
m
e

~" 
v 

a
 larger rocus of t

h
e
 d
a
y

with structured activities
developed a

r
o
u
n
d
 reading,

~
~
 

~ 
'
w
 

writing, m
a
t
h
,
 s
c
i
e
n
w
,
 social

~,~; 
,
~
~
 

-
 

studies,andcreativearts
objectives. Keeping iearnin;

~
 
a
 

fun a
n
d
 positive is a

n
 essential

1
'
 

~ 
~ 

'
~
 

c
o
m
p
o
n
e
n
t
 t
o
 o
u
r
 p
r
o
g
r
a
m

r
;i 

*
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a
n
d
 e
n
c
o
u
r
a
g
e
s
 a
 love for

~';~,~, 
~
 

Yearning at a
n
 early age.

~
 
y
"
 ~
 

T
h
e
m
e
-based accivitles are

~'~.- 
planned based o

n
 teachers'

fs:~ 
_ 

observations of the children's
developmental n

e
e
d
s
 a
n
d
 interests a

n
d
 are always exciting a

n
d
 interesting.

Plenty o
f
t
i
m
e
 is still allotted for free a

n
d
 interactive play during which

times creative m
i
n
d
s
 are set free a

n
d
 curiosity, creativity, p

r
o
b
l
e
m
 so9ving

friendships a
n
d
 confidence are encouraged.

Kindergarten, here t
h
e
y
 c
o
m
e
!
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